
Nantucket School Committee Meeting 
December 1, 2009 

 
Present:  Dr. Timothy Lepore, Mrs. Helene Blair, Mrs. Melissa Bonvini-Murphy, Mrs. 
Jenny Garneau, Mrs. Robin Harvey, and Dr. Robert Pellicone. 
 
Dr.  Lepore reconvened the regular meeting from Executive Session at 6:05 PM. 
 
Mrs. Murphy moved to approve the agenda as printed.  Mrs. Garneau seconded.  So 
voted. 
 
Presentations and discussions: 
 
FONPS “Brick” Fundraiser:  Seanda Bartlett, president of FONPS, gave an overview of a 
potential fundraiser the Friends would like to undertake.    They would like to sell bricks, 
similar to those located in the hospital, at a cost of $100-$130 per brick.  The bricks, 
which could list achievements, names of faculty, alumni, etc, would be placed on the 
north wall of the Hall of the Whale.  The Friends would use the funds for ongoing 
projects in the schools.  Dr. Lepore stated he would like to see students who have served 
in the military recognized as well as graduates who have been successful as he felt that 
students who have done extremely well have not been recognized. The Committee asked 
Mrs. Bartlett to return with a proposal as they wanted to have more discussion. 
 
Latin Update:  Instructor Peter Panchy reported that there are 28 students enrolled in the 
class; 16-18 students would be the ideal class size. He said that he was thrilled with the 
students’ achievement and was surprised how quickly they can read and write in Latin.  
He hoped that Latin II would be offered next year and that Latin I would be continued as 
well.  Mr. Panchy had assurances from Mr. Buckey that if it was necessary for him to 
leave the history department in order to teach Latin, the high school had certified staff to 
fill in.  Mr. Panchy noted that a waiver would have to be obtained for him to continue to 
teach Latin. 
 
There were no comments or questions from the audience. 
 
Mrs. Blair moved to approve the invoices and transfers.  Mrs. Garneau seconded.  So 
voted. 
 
Superintendent’s Report:  FY 11 Budget Presentations: 
 
Community School Budget:  Pauline Proch explained that their budget is different from 
the public schools’ fixed budget in that it is a revenue-based budget that relies on monies 
that are brought in and a town appropriation.   It is essential to have successful 
enrollments in their programs as 80% of their budget comes from user fees.  For FY 11 
the town appropriation was reduced from $235,000 to $213,254. Mrs. Proch stated that 
there is no fat in the budget.  One Adult Education position has been reduced, the staff 
had a freeze on their salaries this year and the Nantucket Golf Club grant has been 



reduced from $65,000 to $37,500.  She noted that the Community School assisted the 
elementary school in moving forward with the half-day Wednesday program and they 
secured a grant for CPS for an after-school tutor program. She asked that the School 
Committee and community think about the importance of having the Community School 
and the pool.  In response to a question regarding the summer camps, Mrs. Proch stated 
they were cut back by default as this year they had a lower enrollment and the sports 
camps help subsidize other camp programs. In response to a question about what would 
be the effect on the Community School programs with closing buildings early two nights 
a week, Mrs. Proch stated that pool programs would be eliminated, but classes would 
have more flexibility.  Mrs. Garneau thanked Mrs. Proch. 
 
Facilities:  Mr. McFarland reported that the facilities budget has been based on the same 
budget for the last ten years.  Between seven and nine grants have been received for 
electricity to reduce consumption and there has been a savings of $30,000 - $40,000 a 
year at the high school.  Two oil burners have been replaced and the wind turbine project, 
which will save $50,000 a year, is moving ahead.  He reported that it cost $220,000 a 
year to operate the pool and he noted that the equipment was very inefficient.  Mr. 
McFarland would like to look at the operating hours of the buildings as it costs money to 
keep it in an occupied mode. He noted that if NES was closed in the evenings, $40,000 
could be saved in a year.  He felt that people who use the buildings should pay.  He hopes 
to get in on the town fuel oil bid this year. Mrs. Murphy asked to see a schedule on how 
the buildings were used and to see what was charged for usage and what wasn’t.   Mr. 
Sortevik reported that the principals were told that they would have the amount of district 
savings before they presented their budgets.  Mrs. Murphy asked for a presentation next 
week on the impact of closing the buildings. 
 
Technology:  Mrs. McGonigle reported that her budget was created by listing essential 
services necessary to the organization, i.e. state and federal reporting requirements, legal 
compliance, network infrastructure, administrative computers and software. A high 
priority was in the area of assistive technology.  Federal reimbursements are being 
utilized and collaboration with other schools for grants is being done.  Mrs. McGonigle 
commended her staff who has stepped up to the plate under difficult circumstances.  
Joanne Johnsen noted that the reduction of staff impacted daily maintenance and other 
services. 
 
Athletics:  Chris Maury reported on a terrific fall season and he congratulated the coaches 
and the students.  Every team qualified for tournament play.  He provided a breakdown 
on participation on each sport and he reported on user fees.  Mr. Maury reported on a 
proposal to eliminate the middle school sports program as it existed at a reduction of over 
$40,000, and open up the junior varsity level to seventh and eighth graders.  The 
elimination would save a considerable amount of money and help the participation level 
by maintaining the students who are really want to commit to a sport.  He stated that a lot 
of schools with budget problems have done away with middle school programs and 
ventured into intramural activities.  A fee would be charged for the intramural program.   
In response to a question on how the user fees worked administratively, Mr. Maury said 
that they have done well on collecting the fees and receiving scholarship fees.    Mr. 



Sortevik noted that the middle school staff had not been notified of the elimination of 
middle school athletics. 
 
Sub-Committee Reports: 
Report on Superintendent’s Ad Hoc Budget Committee meeting of 11/24/2009:  The 
Board of Selectmen and Ms. Gibson will be making a presentation on the Solid Waste 
Management deficit at the next School Committee meeting.  Mrs. Garneau reported that a 
grant has been received to help fund an after-school Canteen program for the middle 
school.   
 
After a couple of changes, Mrs. Garneau moved to approve the minutes of October 20, 
2009 and November 3, 2009 as amended.  Mrs. Murphy seconded.  So voted. 
 
Agenda for the next meeting on December 8, 2009:  Topics will include Central Office 
Budget, presentation on the Solid Waste Management deficit and a report from Mr. 
McFarland. 
 
Mrs. Garneau moved to adjourn the meeting as 8:25 PM.  Mrs. Harvey seconded.  So 
voted. 
 
 
 
 
 


